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Rural Hospital Boards Need Strengthening

Strong governance is essential for small and rural hospitals to confront changing
dynamics in finance, reimbursement, quality of care and workforce shortages. We
surveyed board chairs and chief executive officers (CEOS) at critical access and
prospective payment system hospitals (CAH and PPS, respectively).
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*Top rural board training needs include strategic planning, board governance
responsibilities, third-party reimbursement, and legislative concerns.

A full copy of the report can be obtained from the
SC Rural Health Research Center at
http://rhr.sph.sc.edu or by calling 803-251-6317.
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